Point Loma High School Baseball Boosters
Meeting Notes
February 15, 2011 ( Coach P Classroom)

Introduction of Freshman Coaches

e Jeff Solis
e Bob Glaze

Coach P Updates:

e Distributed JV/Varsity schedule — with note that scheduling changes may occur.
e Lions Tournament (Varsity) — no longer during Spring Break — but regular season games will
occur during the spring break week.
e Parent Meeting for all teams to take place in early March — dates TBD.
e Tryouts are scheduled for February 19, 2011
O Rain out schedule — tryouts will occur on T/W
e Alumni Game scheduled for February 19, 2011
0 Rain out schedule — Alumni game will occur on February 26, 2011.
e Teams
0 Varsity team will consist of 16-17 players
0 JV will consist of 17-18 players
e Locker Room —recognition to Byron Wear, Dana and PLHS Leadership for securing locker room
space at Dana.
O Agreement is to test/trial for one year/season.
0 Players can lock up items each night (reminder take items Friday with you if away game
Sat).
0 Locker room will be open 30 minutes prior/30 minutes post games — player/coach
access only.
e Team Photo will occur March 3, 2011
e Uniforms
0 New Varsity Uniforms — recognition to Boosters for funding.
0 JVteam will receive 2010 Varsity Uniforms
0 Frosh team will receive 2010 JV uniforms.
0 Old Frosh Uniforms keep return to booster/repair use Jersey’s for award or volunteer
tasks during off season
e Batting Clinic
0 Encouraged players to provide feedback to Coach P.
0 Coach P reported that his coaches were satisfied with batting clinic coach and player
participation.
e Team Community participation
0 Challenger program — Players will once again be invited to participate in a one day
volunteer activity to support ‘Challenger’ baseball program. Dates TBD.



e |[f player has not turned in physicians paperwork — please do so asap.

e Bats
0 No need for kids to purchase bats.
0 Visit cifsandiego.com for updated information on bats allowed during play.
0 JVteam may need bats — for future discussion.

Other items

e Merchandise is now available
0 If you Booster member — Grandslam or other — please contact Debbie Sullivan to receive
merchandise
0 Ifinterested in purchasing extra merchandise — please contact Debbie Sullivan after
Booster membership has received their items - Dana snack shack may have items
available to sell during a game .
e March 5" DL Gala
0 Julie Mudgett provided an update — main focus is ticket sales — please continue to
distribute invitations and seek participation from baseball families, and friends or the
program.
e Snack Shack
0 Byron Wear requested that flag duty (regular raising of the American Flag during all
home games) be added to snack shack duty. — don’t forget to take flag down after
game!
e Adjourn
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